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Sailing Tectona CIC

Tectona Trust Ltd

Purpose
This Memorandum of Understanding (MOU) between Tectona Trust Ltd. and Sailing Tectona CIC has been
written to:
 Recognise the mutual objectives of the two parties.
 Define the relationship between the two parties.
 Identify the responsibilities and expectations of both parties within the
relationship.
This MOU is not intended to and does not create any contractual rights between the two parties.

Background
Tectona Trust Ltd (‘TT’) is a registered charity whose purpose is to help people (of all ages) to develop and
become mature and responsible individuals through experience of sail training activities in traditional
sailing craft, including maintaining and conserving the craft; such people to include the socially
disadvantaged and those suffering mental health and addiction problems. It owns the sailing vessel
‘Tectona’.
In 2018 Tectona Trust Ltd established an operating company, Sailing Tectona CIC.
Sailing Tectona CIC (‘ST’) is a community interest company whose articles of association state its purpose is
“…to carry on activities which benefit the community and in particular (without limitation) to manage and
operate the sail training vessel “Tectona” and carry out other activities which support the object of Tectona
Trust Ltd. Sailing Tectona CIC aims to deliver this by providing sail training voyages for people of all ages
and backgrounds, along with pre and post voyage support, which will aim to inspire positive change in
people’s lives.
Tectona Trust charters Tectona to Sailing Tectona CIC under a bareboat charter agreement (“Charter
Agreement”).

Relationship
Tectona Trust Ltd, a registered charity, is the holding company and Sailing Tectona CIC is the operating
company.
Tectona Trust Ltd. and Sailing Tectona CIC wish to work in a spirit of partnership and cooperation. Both
parties in this MOU commit to a working arrangement that is based on:
 Open and transparent communications
 Cooperation and consultation
 Mutual respect and trust
 A shared commitment to provide excellent services to the benefactors
In accordance with the guidance of the Charity Commission and the Office of the Regulator of Community
Interest Companies. there will be:
 At least one individual who is both a trustee of Tectona Trust Ltd. and a
director of Sailing Tectona CIC.
 At least one Tectona Trust Ltd. Trustee who is not also a director of Sailing
Tectona CIC
 At least one Sailing Tectona CIC director who is not also a trustee of Tectona
Trust Ltd.
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Tectona Trust Ltd

Delegation of authority and responsibility
In recognition of the close relationship between TT and ST – and the need to facilitate smooth decision
making and operational management of both organisations – it is recognised that Sailing Tectona CIC as the
operating company should have authority delegated to it to enable it to make certain decisions and take
certain actions without reference to Tectona Trust.
However, it is appropriate that the scope of this delegated authority be clearly defined. The following
sections aim lay out how it is agreed this will work in practice in order that all parties understand the
agreed parameters.

Structure, communication and meetings
ST may nominate one of its Executive Directors to communicate with the Chair of TT on the overall
management of ST. ST will ensure that this person has the authority to speak on behalf of the whole ST
organisation when communicating with TT. This person will be supported by the other directors of ST. ST
may choose to set up an advisory panel to provide other advice and support.

Responsibilities – Tectona Trust Ltd
1.

Raising funds for achieving the charitable objects of Tectona Trust Ltd, including, but not limited to,
recovery voyages and pre and post voyage support. Promoting the charitable objects of Tectona Trust
Ltd

2.

Distributing funds, ensuring that these are spent in accordance with the charitable objects and with
any specific requirements of donors.

3.

Complying with the requirements and guidance of the Charities Commission.

4.

Using due diligence, appropriate to that of a charity in respect of its operating company, to obtain
assurance from ST as to its standards of operations.

5.

Using due diligence, appropriate to that of a registered owner in respect of its vessel that has been
bareboat chartered out, to obtain assurance from ST regarding the safe management of Tectona.

6.

Developing and complying with an effective suite of business procedures for Tectona Trust.

7.

Approving the ST 3 year rolling business plan promptly and reasonably, and if modifications or changes
are needed, working collaboratively and swiftly to agree them.

8.

Ensuring that the good reputation of Tectona Trust Ltd and Sailing Tectona CIC are not compromised.

9.

Understanding ST’s brand, objectives and up to date information. Ensuring that any external
communication referencing Sailing Tectona or its activities are pre-agreed with a director of Sailing
Tectona CIC. Using best endeavours to support and promote the name, brand and reputation of ST.

10. Paying for advertising and marketing of TT

Responsibilities – Sailing Tectona CIC
1.

The safe and successful management of sea-going voyages and shore-based activities etc. This includes
managing the operation, maintenance and manning of vessels, the land base and any other activities;
and working in accordance with best practice in the sail training industry, particularly in implementing
an effective Safety Management System.

2.

Marketing, arranging and administering voyages and any other activities.

3.

Monitoring client feedback and the effectiveness of the sailing experience provided.

4.

Ensuring that Sailing Tectona CIC complies with the statutory regulations for a Community Interest
Company, in accordance with guidance issued by the CIC Regulator.
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5.

Ensuring compliance with the requirements of all charter parties and contracts, including bareboat
charters, landbase contracts and customer contracts.

6.

Developing and complying with an effective suite of business procedures for Sailing Tectona CIC.

7.

Providing assurance on its standards to TT, other stakeholders for example Swansea Museum, and
clients, as may be required.

8.

Liaison with the Association of Sail Training Organisations and other participants in the sail training
sector.

9.

Ensuring that the good reputation of Sailing Tectona CIC is not compromised.

10. Producing a business plan every year, which will cover a period of 3 years from its start date. (This
means that every year when a new plan is prepared, years 2 & 3 of the previous plan will be updated
and amended if required, and an additional year added on). The plan will include;
 Financial budget, marketing plan and all other matters associated with the
running of the ST organisation.
 A full long-term rolling refit plan for all vessels and infrastructure (eg
shorebase) which ST is responsible for.
 Clear identification of any funding which TT will need to provide.
 Risk registers.
This plan will be submitted to TT for approval by TT. Supporting documents will be circulated at least one
week before the meeting at which the plan is to be discussed. If modifications or changes are needed, ST
and TT will work collaboratively and swiftly to agree them. Once this is approved ST will have the authority
and responsibility to implement the items agreed in the plan without further reference to TT.
11. Delivering an agreed minimum number of recovery voyages for each year which are fully funded by
client organisations and/or TT. (TT may set this number).
12. Taking all operational and scheduling decisions relating to the vessels and assets under ST’s control.
13. Providing a short written Annual Report covering the last year’s activities, including successes and
problems.
14. Paying for advertising and marketing of ST
15. Understanding TT’s up to date information. Ensuring that any external communication referencing TT
or its activities are pre-agreed with a trustee of TT. Ensuring best endeavours to support and promote
the name and reputation of TT.
16. Notifying TT in the event that;
a) The agreed number of weeks of recovery voyages will not be able to be met by
ST.
b) It plans to take on any other vessels or activities (such as the shorebase).
c) It plans to not operate Tectona for more than twelve consecutive weeks during
the period April to October inclusive.
d) Any injuries or fatalities or collisions or groundings or lifeboat call outs (or any
other matters which, in ST’s reasonable judgement, may cause reputational
issues for TT) occur.
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e) It transpires that more funding than has been identified in the business plan is
required for refit or other works. In this circumstance ST and TT will work
collaboratively to come to a solution about how to find this funding. (for
example, the recent example of the engine; although the new concept of a
Business Plan looking forward three years should enable things like this to be
foreseen)
17. To ask permission from TT (which could be achieved via inclusion in the business plan) in order to;
a) Make any change to the vessel. (Refer to clause 9(d) of the Barecon charter
party.) Any proposal for such change shall be documented and include:
- the rationale for the proposed change.
- description of the proposed change.
- Safety, Health and Environmental aspects.
- regulatory aspects.
- potential benefit to clients.
- reputational aspects.
- input from surveyor and suitably qualified expert person.
- financial cost and benefit.
- alternatives considered.
It is helpful for the documentation to be circulated well in advance of a final decision being required.
b) Take on any liability over £5,000 (Five thousand pounds).
c) Commit to any new initiative which will involve costs of more than £5,000 (Five
thousand pounds).
d) To include any sailing outside of the cruising limits detailed in the charter
agreement within the Sailing Program.
18. Matters which are delegated to ST (ie this is what ST can do without needing any approval from TT)
a) All matters relating to the running of boats, voyages, shorebase; including the
Sailing program for the year.
b) All matters relating to engagement of employees, contractors and volunteers.
c) All bookings of clients.
d) All finances to do with the running of the operation.
e) Management, maintenance and refit of Tectona according to the terms of the
Charter Agreement.

Emergencies and Crises
ST will manage operational emergencies in accordance with the Emergency Procedure in the ST Safety
Management System.
If a situation arises that has the potential to damage the joint reputation of TT and ST, and/or is likely to
involve the media, the reputational and media aspects will be managed in accordance with the joint TT and
ST Crisis Management Plan.
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Assurance
Tectona Trust Ltd will obtain assurance as to the performance of Sailing Tectona CIC including safety and
financial, as expected of a charity and vessel owner in respect of its operating company.
This will be achieved by:
 Quarterly meetings between Tectona Trust Ltd and Sailing Tectona CIC to share
information on safety, activities and finance. The standing agenda for these
meetings is set out in Appendix 1
 Tectona Trust Ltd arranging an independent annual audit of Sailing Tectona
CIC’s safety performance and its safety management system.

Duration
This MOU shall be in effect upon signature by the authorised officials of Tectona Trust Ltd and Sailing
Tectona CIC.
This MOU is at will and may be modified by mutual consent of authorised officials from Tectona Trust Ltd
and Sailing Tectona CIC.
Either party may terminate this MOU in whole or in part by providing three month’s written notice to both
Tectona Trust Ltd and Sailing Tectona CIC.

Signatures
Tectona Trust Ltd and Sailing Tectona CIC indicate agreement with this MoU by their signatures.
Signed: ___________________________________ Date: _____________________

Name: ____________________________________
For and on behalf of the Directors of TECTONA TRUST Ltd
Christopher Rowsell Richard Ayres

Barbara Crabtree

Nigel Crabtree

Jennifer Preston

Charles Hattersley

Paul Wright

Signed: ___________________________________ Date: _____________________

Name: ____________________________________
For and on behalf of the Directors of SAILING TECTONA CIC
Aidan Begbie
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Appendix 1
Standing Agendas for Quarterly Meetings
January
1.

Presentation of ST 3-year business plan

2.

Comments and confirmation of ST 3-year business plan from TT

3.

ST report on activities of previous three months, to include
a) Brief report on activities
b) Any variance from agreed business plan
c) Finances for the year to date and projected full year (including any variance
from business plan budget)
d) Any problems or issues
e) Any items to be notified to or any assistance required from TT

4.

TT report on activities of previous three months, to include
a) Brief report on activities
b) Finances for the year to date and projected full year
c) Any problems or issues
d) Any items to be notified to or any assistance required from ST

5.

Any decisions to be taken

6.

AOB

April, July and October
1.

ST report on activities of previous three months, to include
a) Brief report on activities
b) Any variance from agreed business plan
c) Finances for the year to date and projected full year (including any variance
from business plan budget)
d) Any problems or issues
e) Any items to be notified to or any assistance required from TT

2.

TT report on activities of previous three months, to include
a) Brief report on activities
b) Finances for the year to date and projected full year
c) Any problems or issues
d) Any items to be notified to or any assistance required from ST

3.

Any decisions to be taken

4.

AOB

Papers to be circulated to all attendees at least 7 days before meeting
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